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Effective lrusteeship

The discerning charity or pension
scheme needs to ensure that its
interests are being protected through
the application of diligent trusteeship.

Now it's possible to achieve this
through appropriately skilled volunteers,
the best of whom are willing and able
to bring their business skills to bear on
performing their duties as a board
member and trustee.

This includes:—

e Forming and implementing good
governance

e Ensuring the collection, investment
and disbursement of funds is in
accordance with the interests of the
beneficiaries

e Contributing to a wide span of
subjects in trustee board meetings

e Becoming familiar with legislation
changes through training and
research

e Working with other trustees as a
team
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e Planning and monitoring progress in
the development of the organisation
in meeting its aims

e Supporting the executive members
of the organisation

e Setting strategy

e Reviewing progress

e Succession Planning

e Training

e Reviewing and applying appropriate
an appropriate trust deed and rules

e Applying common sense to resolving
the issues of the moment

e Forming working groups to bring
forward recommendations to the
main board

Whether it’s charity or pension
trusteeship that you need, to get help,
make contact at the details below and
let’s organise a discussion.

For more information on this or other
opportunities to work together, do
get in touch via the details below.




